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Apologies: Prof.
i gies: rof. B. Baugh:
aughan, A. Northwood, H. Calkin
The minutes of
es of the meeting on 28"
g on 28" January ()2 were approved.
Matters arising:

RAF Brize Nor dinoers E
e \\L:n t::l Il\(;l.]‘slll"l(bub Event held at the Hall went very well, A note of special
§ rs Bishop and Mrs Thompson for organising the refreshments

House:
;{he Boiler is to be repaired at a cost of £ 85/ 86.-
ealth and Safety was part of Bob Clow’s remit and needs to be reviewed.

Correspondence:
A letter was received from Parish
be their representative.

Council informing VEMC that Jim Howard would

Bookings:
Young Farmers event Friday

wedding.

5™ April 02. SG to ask J Bishop about booking for a

Accounts — K Cross reported
New Bank Account to be set-up with Barclays Bank. Three Signatories will be SG.
KC. PP. 2 out of the 3 will be required on all cheques.

o Water bill has been paid
e Mr Bishop has been paid

d as 99 year lease has been signed there is n¢

R. Banbury asked about Sinking Fund an
need for fund.

KC reported fund stands até—‘lk

Charity Commission asking permission t0 transfer the fund

SG is to write a letter to
into VH main account.

2 copies of the lease will be required.
ed two years, but

ad not been held for pass
all would have

asked about Gala Day.which h :
¢ building work on the H

J Howard y,wh
August. S Gough did think tha

was held in
started by then.



Development:

Lottery Meeting:

A meeti

ng was held wi i

ettt e with commissi

ave 1s required by TLC. SG, SC 1on and went very well

passed phase 1 of the .C. SG., SC. BV, met with them a dA RISl LB Te bl

> P process. All their questi e Teported L

April round of ass l Bs HlieSuon i

d of assessments and hope for a decis?o\:(:e ;lnswered e
y late May 2002.
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The committee were aske ink if' i {

ot ;‘,Itu' were asked to think if ideas tor funding. which would need to be

| e d. Monies have to be committed before October 2002. A strategy 18 required
Amounts could be up to £ 20k. o .
[_eaderplus is a continuous process so more money could be available later.

J Howard asked if we could use this money over the next 8 years.
S Gough asked G Withers to look at other ways of using money.

In general terms it looks as if the project 1s behind at this time. § Gibbons asked if the
[ eaderplus money could be used to pay for staff to operate an evening for local your
persons. A first project meeting was held. S Gough has meeting minutes.

get target. Main cost has risen due to car park surface.

Plans are now closer to bud
le may have t0 be

Electrical wiring is to be considered and costs for a high voltage cab

put in place.

The projects which is one month behind schedule needs to be started. Tenders are to

be prepared. Work must start End of July.

plans will be complete by Thursday, 14" March 02. S Gough contirmed that there 1s
no money allocated for staging Of lighting in the project.'S Gough reported that once
the plans are completed there would be no need to submit them.

R Strachen asked about car pa d that the position of car park had
changed but this information had not been c.ommunicated to local commux'my. :
Strachen suggested that the forthcoming NewSILetter would be a good vehicle to €

people about any

changes Or updates.

k. S Gough reporte

] TOSS ¢ audi .onditions for monies )1‘0\'idcd, {0 ensure We
(3 Withers and K Cross are 10 qudit all conditions fo : [ S i Spda
pditions - g Gough asked G Withers if s

conform 10 different funds terms and co
could confirm deadlines for usc of monies.



K Cros
0SS agkcd
. s about t}
credibility. S ne responsibili
' S sibi 7 o2 o
de\'c\Opn}\ S Gough and K Cross h:} for using monies wisel :
ent work. ss are to complete a fundin o and maintaining our
g impact analysi
analysis of the

The wor
NOTSE Case Wi
5 S se will O
for the ; be a lack of i e. Sinki
the potential lack of income e s
§ e used as a contingenc
geney
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next meeting.

Transport Wi
sport will be require
s e \.uqu}nd to get people to new venues v hilst Vi i
porary changing facilities will als i e | g
S :“n - s will also be required. Health and Saftey regulations
) se able to use the Hall whilst work is 1n p\‘o(’;‘cx‘s ‘

| Group would like to return to the

building tearmn 10 discuss requirements.

D acc 1infor -
P Bass informed meeting that the Pre-Schoo
d meet with the

Village Hall. Pre-School shoul

Any other Business
cation to users of

th the commun'\
hen and p Pike to

S Gough asked for commitiee members o help wi
Hall during. before and after building work commences- R Strac

the
ever possible.

liase when
be required. S

an will
How the plans.

A bookings pl
A 10 ¢

jewed.
U
13" March

1 need Lo be rev
Wednesday

gers on
11 be held.
fethodist H

The caretakers role wil
Gough 18 meeting with some U
One further public meeting Wi
R Banbury \'cpm'\ed that the M
gmoking OF drinking apphies-

all is v ailable for gmall groups- But no

The function room at the Gurd&{nc\'ﬁ{ Arms 18 10 be considered for BIngo nights.
The meeting was reminded that B Ckow looks after the flag.

Meeting closed at 0.25pm
002, 8.00pm

15" April 2
002, 8.00pm

g: Monday
13the May 2

Next meetin
Monday,




